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The need for minerals is exploding at a time when China 
is showcasing its minerals dominance by tightening 
its grip on the world’s minerals supply chains. The 
electrification of our world is causing previously flat 
electricity demands to spike, even as our grid becomes 
less stable. Never before has the every day American 
been more aware of the importance of mining and mined 
materials, and this provides a massive opportunity for 
our industry to tell our story. With more than 1.3 million 
Americans involved in mining, it is important to speak 
with one voice and stand together for American mining. 

This toolkit is intended to support your 
communications efforts with:

•	 a proactive and positive platform of messages that 
help us speak as one industry; 

•	 a clear, responsive set of messages that help us 
defend against challenges; 

•	 sample written pieces to be used by your company, 
employees and others;

•	 tips to help support communications with media; 
•	 and suggestions on other activities. 

Our collective goal is the same: to move the perception 
of our industry closer to reality. Our industry is one that 
is dedicated to our people, the communities in which we 
live and the environment that nurtures us all. Through 
our work, we provide the mineral and energy resources 
essential for a better life and a better future.
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The Importance of Message 
Consistency and Simplicity 
Messages are the core of any conversation you have and any media 
interview or presentation you may give — formal or informal. 

They are your opportunity to communicate with an audience unfamiliar 
with your company or the issue you are discussing, and should, therefore, 
be consistent throughout your organization. Your messages need to be a 
distillation of what you want to say in the clearest language possible and 
should always consider:

•	 What should people know about your company or organization?
•	 Who are your key audiences?

	» Customers
	» Employees
	» Investors
	» Board of Directors
	» Regulators
	» Elected, Appointed Officials

While messages may be nuanced for different audiences, they should 
not conflict with one another. Consistency is key. Any light between two 
individuals within a company or industry on a key issue can and will be 
exploited by adversaries or media looking for a headline. 

Your message is only effective if it is delivered, understood, 
remembered and reported. Long, all-inclusive compound messages that 
attempt to cover all your bases will not likely be heard or seen by anyone. 
You are an expert, but the key is not to turn everyone you meet into an 
expert; it is to leave her or him with a soundbite that reflects your position. 

For this reason, we have assembled key messages about the mining 
industry, tied to positive themes and storylines that you may want to use  
in a variety of settings. 
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Proactive Messages for Mining
The mining industry has strong stories to tell on key issues of 
importance to the American people. 

Innovation. Energy. Infrastructure. Supply chain security. The economy. 
Safety. Environmental responsibility. Mining is key to each of these areas. 
Our research has found that audiences have a stronger connection with 
our messages when they are supported by data and real-life facts — details 
help them picture the connection between mining (an industry about 
which many know little) and their daily lives. Below you will find suggested 
messages and support points along with sample supporting data for each. 

ENHANCING SUPPLY CHAIN SECURITY

Metals and minerals are the building blocks of our energy, manufacturing, 
technology, defense and medical supply chains. Our reliance on foreign 
countries and geopolitical rivals for minerals we could be sourcing here 
at home exposes our economy and way of life to unacceptable risks. 
Despite being home to one of the world’s leading minerals reserves, 
cumbersome permitting processes contribute to the U.S. remaining 
import-dependent for many key minerals. In 2024, imports made up more 
than one half of U.S. consumption of 46 mineral commodities and the U.S. 
was 100 percent import reliant for 15 of those.   

Supporting the story with data:

#1. China is the #1 supplier, along with Canada, of nonfuel mineral commodities 
for which the United States was 50 percent+ import reliant in 2024.1

$6 billion. Value of minerals the U.S. imports from foreign countries, 
despite being home to reserves estimated at $6.2 trillion.2

INNOVATION/MINING FOR OUR FUTURE

Innovative technologies made possible through and employed by mining 
are providing the mineral and energy resources essential for a better life 
and a better future. Minerals play a leading role in nearly every aspect 
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of the modern American experience. Lithium, nickel, cobalt, copper, zinc 
and other minerals are essential in electric vehicles. Copper and silver’s 
natural antimicrobial qualities make them ideal for medical applications. 
Copper’s high electrical conductivity makes it a preferred material for 
wiring homes and office buildings. 

When it comes to the energy that is powering today’s and tomorrow’s 
innovations, new technologies are making combustion of coal cleaner and 
more efficient. Dramatic reductions of sulfur dioxide, nitrogen oxide and 
particulate matter that have already been achieved show how advancements 
in emissions technology hold even more promise for the future. 

Supporting the story with data:

9 percent. Share of global gold consumption for electrical and electronic 
product uses.3

78. Number of major mineral commodities produced in the U.S., more 
than any other nation involved in mining.5

183 pounds. Amount of copper used on average in electric vehicles, or 
four times as much as an average gasoline-powered car.6

232 million ounces. Amount of silver used in solar energy in 2024.7

100 metric tons. Amount of steelmaking-quality coal required to build a 
wind turbine.8

20 percent. Percentage of manufactured goods that contain platinum.9 
8x. Growth in lithium demand by 2040.10

2x. Growth in demand for nickel, cobalt and rare earth elements by 2040.11  
300+. Number of new mines needed by 2035 to fulfill battery demands.12 

MAINTAINING ENERGY SECURITY

Mining powers America, from the fuels that feed our energy grid to the 
metals that carry power to our homes and businesses. The electricity 
grid is in transition. But as more renewables are integrated onto the grid, 
finding the right balance between weather-dependent, intermittent power 
sources and fuel-secure, dispatchable power remains vitally important to 
both the reliability and affordability of American electricity.
Energy diversification is essential to ensure that U.S. households and 

businesses can minimize market disruptions, making electricity secure, 
accessible and affordable for all. Americans expect reliable and affordable 
energy, powered by a diverse mix of coal, natural gas, nuclear power, oil 
and renewable sources. Through diversification, price increases or supply 
disruptions in any one fuel can be offset by another. 

With more domestic coal reserves than any other country, America has a 
valuable storehouse of energy in coal, which provides us with domestic, 
secure, affordable energy. Our energy picture also includes renewable 
energy from wind turbines and solar panels made from minerals like 
copper, aluminum, zinc, molybdenum and silver.

America’s uranium deposits are critical for the nuclear industry.
The consequences of unnecessary resource limitation are clear: higher 
consumer costs, blackouts and brownouts. 

Supporting the story with data:

15 percent. Percentage of U.S. electricity that comes from coal.13

18 percent. Percentage of electricity generated from nuclear energy 
powered by uranium.14 
29. Number of minerals it takes to deliver electricity to homes and businesses.
85 percent. Percent of U.S. fossil energy reserves (coal, natural gas and 
oil) that comes from coal [on a Btu basis].15

20 percent. Portion of total world coal reserves held by the U.S., the most 
of any country.16

600 percent. Amount copper demand will increase by 2030 from the 
growing needs of the energy transition, according to Goldman Sachs.17

68x. Increase in copper demand from the solar industry by 2040, 
according to International Energy Agency (IEA).18

THE FOUNDATION OF AMERICA’S INFRASTRUCTURE

America’s miners play an indispensable role in powering and building our 
nation. From foundations to roofs, power plants to wind farms, roads and 
bridges to communications grids and data storage centers — America’s 
infrastructure projects begin with mining. 
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•	 Roads, railways, appliances, buildings, stadiums, bridges, airports and 
other structures are supported by steel — a material dependent on 
mining. Even structures using concrete employ steel for reinforcement. 
	» Steel is made with metallurgical coal and iron ore, the world’s 

most commonly used metal. 
•	 Copper’s flexibility, conformity, thermal and electric conductivity, and 

resistance to corrosion make it an ideal industrial metal. 
•	 Zinc is used as a coating to protect iron and steel from corrosion.

Supporting the story with data:

42 percent. U.S. copper demand that goes to the construction industry.19

6 million. Tons of steel used in the U.S. National Highway System, which 
includes four million miles of roads.20

40,000. Pounds of newly mined minerals the average American will use in 
a given year.21

70 percent. Portion of the world’s steel that required coal for its production.22

439 lbs. Amount of copper used in the average American home.23

67 percent. Portion of global zinc consumption used to coat steel, making 
it highly resistant to corrosion.24

80,000 miles. Total length of galvanized steel wire used in both main 
cables of the Golden Gate Bridge; its structure uses 83,000 tons of steel.25

4,000,000 kg. Amount of new copper demand required to add 500,000 
new EV charging stations by 2030.26

STRENGTHENING THE U.S. ECONOMY

Russia’s invasion of Ukraine and the COVID-19 pandemic revealed the 
perils of relying on global supply chains for Americans’ essential needs. 
Maximizing our use of the resources we have in abundance here at home, 
and determining how to better support access to those resources, will 
be key to our long-term economic recovery. And with so many American 
families and industries struggling to get back on their feet, affordable, 
reliable energy has never been more important.

Mining provides the raw materials required for nearly every industry and 
consumer product, feeding our manufacturing, technology, transportation, 
medical, defense and energy supply chains. 

Supporting the story with data:

488,000. Direct mining industry jobs (390,000 minerals, 98,000 coal).27

834,000. Number of indirect jobs generated by the mining industry 
(615,000 minerals, 219,000 coal).28

$95,000. Average annual salary for a miner, well above the U.S. average 
wage of $72,000. (Coal average is nearly $103,000 per year in salary, 
metal ore average is $110,000 per year in salary, and non-metal average is 
$79,000 per year in salary).29

40,000 pounds. Average weight of newly mined materials used by every 
American each year.30

90 percent. Percentage of mined phosphate and potash that is used to 
fertilize soil, increasing crop yields in a sustainable manner.31

SAFETY

Ensuring the safety and health of every miner is a core value of the mining 
industry. The goal? Zero fatalities and injuries. To achieve our shared goal, 
we go beyond what is required by regulations. Beyond complying with 
legal requirements, which is the first responsibility of every miner, the U.S. 
mining industry has taken voluntary steps to accelerate the pace of mine 
safety improvement by implementing best practices that encourage a 
culture of safety.

Risk assessment processes identify safety controls to eliminate or minimize 
the impacts of hazards. By identifying and eliminating potential hazards and 
deploying state-of-the-art technology, the NMA, its members and respected 
industry safety and health professionals have developed an award-winning 
safety framework that is bringing more miners home safely after every shift, 
giving mining a lower nonfatal injury and illness record than manufacturing, 
construction or private industry.
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PROOF POINTS:

CORESafety® is a framework developed and led by the members of the 
NMA to achieve an aggressive safety goal of eliminating fatalities and 
reducing injuries by adopting through implementation of safety and health 
management systems to achieve excellence in safety, health and well-being.

The NMA recognizes top performance in U.S. mining safety through its 
Sentinels of Safety Awards.

Supporting the story with data:

53 percent. Percentage by which injuries have been reduced in the last 
15 years.32

25 percent. Percentage by which fatalities have decreased in the last 15 years.33

ENVIRONMENTAL RESPONSIBILITY

Natural resources are at the heart of mining, therefore good environmental 
stewardship is an industry imperative and a core requirement. Mining and 
its employees are at the center of our communities, underscoring our 
commitment to being good neighbors wherever we operate. Building on the 
extraordinary environmental progress made in recent decades, the industry 
is committed to continued technological advancements that make the use of 
our resources cleaner and more efficient.

New technologies are making combustion of coal more efficient, with 
reduced emissions of sulfur dioxide and nitrogen oxide, and ongoing 
advancements in high efficiency, low emission (HELE) coal technologies 
offer a path to reduced emissions today while carbon capture and storage 
(CCS) holds promise for the future. Even before mining begins, extensive 
plans are made and funding is secured to support the restoration of land 
after mining operations have concluded. 

Twenty-first century mining projects begin with extensive environmental 
and engineering studies, public involvement in major decision-making 
and compliance with scores of state and federal laws and regulations 

governing every facet of the environment, from wildlife habitat protection 
to water quality monitoring. 

Projects end with land reclamation that often includes making reclaimed 
mining sites useful to the community for developed recreation, wildlife 
enhancement and other local community needs. 

Supporting the story with data:

3.3 million. Number of acres of mined land that have been restored by 
U.S. mining companies, returning the lands to their natural conditions for 
wildlife habitats, or to serve local communities with new sites for schools, 
hospitals or infrastructure projects.34 
$11+ billion. Amount the U.S. mining industry has paid to reclaim mines 
that were abandoned prior to laws requiring reclamation.35 

Messaging for Challenging Issues
While we want to spend most of the time discussing proactive and positive 
stories, it is equally important to speak consistently and clearly about the 
challenges that we face as an industry. Below are several current issues 
facing the industry and suggested messaging for how to respond to each. 

BLACK LUNG

Disease and Regulation
The NMA is fully committed to continuing to work to improve the health 
and safety of miners, and we agreed with the new, lower levels set in the 
2023 silica rule, although we disagreed with the rule’s restrictions on how 
to reach those levels. Additionally, over the last two decades, effective 
ventilation controls, implementation of industry best practices, strict 
adherence to mine ventilation control plans, increased operator and miner 
safety awareness, and the 2014 Coal Dust rule, have all contributed to 
exponentially lower dust levels inside the mine.
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We believe the Mine Safety and Health Administration’s (MSHA) rule 
should follow the Occupational Safety and Health Administration’s (OSHA) 
crystalline silica rule on methods of compliance. Specifically, MSHA’s 
rule indicates that the use of respiratory protection equipment cannot be 
used as a method of compliance; we believe this is a mistake. We always 
believe the vital job of protecting our nation’s miners requires constant 
vigilance and is never done, and we have made recommendations to 
the government on how to further strengthen programs to prevent lung 
disease. That is why we recommended that the government recognize the 
use of administrative controls and personal protective equipment (PPE) to 
supplement engineering controls. These are recognized industrial hygiene 
practices utilized by OSHA and elsewhere, but not in mining. 

One of the challenges that we face in addressing this disease is that 
symptoms do not typically present for 10 years. That means the reported 
increase in incidences of disease involve exposures dating back decades, 
before the 2014 Dust rule and stricter standards were put into place. That 
doesn’t mean industry sat idly by until the 10-year mark after the Dust rule 
was enacted — we believe that more can be done to gain insight into and 
address the challenge. For instance:

•	 All miners should be required to participate in the National Institute for 
Occupational Safety and Health (NIOSH) Enhanced Surveillance Program. 

•	 The 1/3 voluntary participation rate does not provide a realistic appraisal 
of disease frequency across the entirety of the coal mining workforce. 

•	 More importantly, failure to require participation denies the miners, 
their health care providers and their employers critical information 
necessary to implement intervention actions, if warranted, during the 
miners’ working career. 

•	 The government should recognize the use of administrative controls 
and PPE (such as airstream helmets) to supplement engineering 
controls. These are recognized industrial hygiene practices utilized in 
other occupational settings but, to the detriment of miner health, while 
some operators voluntarily provide PPEs, MSHA does not recognize 
their use in mining as an acceptable tool to lower exposures.

Excise Tax
Coal companies have paid more than $23 billion into the Black Lung 
Disability Trust Fund (BLDTF), more than covering the $18.2 billion in claims 
paid by the fund since 1977. This suggests a fundamental problem with the 
structure of the program — a program that has seen beneficiaries drop 87 
percent while administrative costs per claim have climbed 1,490 percent 
over the same time period. It’s important to note that the BLDTF only pays 
benefits for claims when no responsible operator can be identified. In 
addition to the excise tax, and separate from the fund, each operator of 
a coal mine is responsible for paying benefits to its miners. When a claim 
for benefits is approved, it is paid by the responsible operator, which is 
generally the last coal operator to employ the miner.

The industry is committed to ensuring that all miners who suffer from black 
lung receive the benefits they deserve, and it is already paying in many 
ways to ensure that happens. For the program to be viable and sustainable 
for the future, compromise is needed. With all stakeholders motivated to 
ensure the program remains viable, financial reforms to the program to 
ensure taxes are for benefits rather than program debt financing would 
help support the financial future of the BLDTF. Further, as the industry has 
consolidated, fees have not been adjusted to reflect the realities of the 
market. Fees should be structured to support industry stabilization and a 
constant flow of revenues into the fund.

DEFINITION OF WATERS OF THE UNITED STATES

The definition of “Waters of the United States” (WOTUS) has been marred 
by uncertainty, controversy and litigation for decades. The Obama 
administration created a rule that was overly broad and blurred the lines 
between state and federal jurisdiction. The first Trump administration 
reversed course and instead drew clear lines between water and land 
features regulated by the federal government and those regulated by the 
states. Like administrations before it, the Biden administration also crafted 
its own WOTUS rule — returning to an overly broad definition that sweeps 
in dry land and isolated features that have not been subject to federal 
jurisdiction before. Despite a clear ruling from the U.S. Supreme Court 
in Sackett v. EPA in 2023, the Biden administration issued yet another 
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WOTUS rule that still suffers from many of the legal and practical flaws of its 
predecessor. The result of these ping-ponging rules: increased confusion 
that will lead to additional costs, delays and financial risks for nearly every 
sector of the economy, including the mining industry. 

The mining industry depends on a clear, predictable and transparent 
WOTUS rule so companies can protect the environment, operate with 
certainty, and create jobs in communities. Continual repeals, remands 
and reintroductions of WOTUS definitions only sow confusion and 
thwart regulatory certainty. The new WOTUS rule will make economic 
development more difficult and make it more expensive to invest in U.S. 
operations and businesses. New projects will become cost-prohibitive, 
and existing lawful operations will be subjected to increased permitting 
requirements, delays, undue litigation threats and even potential closures. 
The Clean Water Act was intended to provide both vital environmental 
protections for our nation’s waterways and the regulatory certainty 
necessary for investment and a thriving economy. The new rule muddies 
the application of federal regulations, putting both key interests at risk.

EPA REGULATORY OVERREACH

The Biden EPA launched an aggressive attack against the coal power 
sector to accomplish its goal of transforming the energy grid by forcing 
premature plant retirements. As the prior administration pushed for the 
closure of fossil fuel plants, electricity demands soared and our grid has 
teetered on the edge of collapse. These damaging policies must be 
reversed. The nation’s grid regulators and operators warned the Biden 
administration’s EPA that its regulatory plans pose an ominous threat to 
reliability. EPA, under the new Trump administration, needs to change 
course. Intermittent renewable power additions will require a massive 
expansion of transmission infrastructure and energy storage — an effort 
that will take years to complete — in order to fill the gulf left by coal plant 
retirements. In fact, in 2022, as many as 40 planned coal plant retirements 
were postponed or scrapped largely due to acute grid reliability 
challenges where utilities and grid operators have made it clear closing 
plants would be reckless. 

The U.S. coal fleet continues to play an outsized role in providing 
dispatchable fuel diversity, fuel security and ramping up power supply 
during periods of surging demand when other sources of power cannot. 
Consumers are paying more than they have in years for a supply of power 
that is less reliable. The EPA must heed the clear warnings and voter 
concern and change course. 

FEDERAL COAL LEASING REVIEW

The Biden administration attempted to end the federal coal leasing 
program, contradicting the requirement that our federal lands be available 
for multiple use, including the production of affordable, reliable energy 
for all Americans. Unlawful federal attempts to block coal leasing must 
be reversed. The Biden administration also amended several Resource 
Management Plans that effectively preclude future coal leasing in the 
Powder River Basin of Wyoming and Montana, and otherwise greatly 
restrict federal coal leasing in North Dakota and eventually precluding the 
development of future mines using federal coal. Federal coal production 
provides a fair return to the public, generating hundreds of millions of 
dollars of federal, state and local revenue, while providing hundreds 
of thousands of high-paying middle class jobs in working communities 
across the nation. Current taxes paid on federal coal are above market. 
Increasing them further would result in decreased production, less 
revenue for taxpayers and state and local communities that rely on lease 
sale revenues for education, public safety and infrastructure projects, and 
deprive consumers of an irreplaceable source of affordable energy.

•	 Producers already pay twice. Coal producers pay first in sealed bids to the 
federal government that must exceed a fair market price determined by 
the Bureau of Land Management. Then they pay again through royalties, 
fees and associated extraction costs as coal is mined.

•	 The current federal coal leasing program pays important dividends to 
American taxpayers and consumers.

•	 The current coal leasing program is a rare example of positive return on 
investment from the federal government. In 2023 alone, the program 
generated revenues of more than $525 million for American taxpayers and 
was responsible for 40 percent of total coal-generated electricity in the U.S. 

•	 Taxpayers receive almost 40 cents on every dollar of coal sales.
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•	 Increased royalty rates would cut production on federal lands, forcing 
consumers to pay for less reliable and more expensive forms of power 
generation, leading states to cut services, raise taxes or both. 

LAND WITHDRAWALS 

Currently, new mining operations are already either restricted or banned 
on more than half of all federally owned public lands. Given the vast 
amount of federal lands already closed to mining operations, caution 
should be exercised when determining whether additional lands should 
be placed off limits. In recent years, large-scale mineral withdrawals 
under the Federal Land Policy and Management Act and through the 
Antiquities Act have been abused in terms of need and scope and the 
Biden administration has imposed extensive, unnecessary land withdraws 
in Minnesota, Alaska and Arizona. 

Our import dependence for key mineral commodities has nearly doubled 
over the past two decades. Removing large swaths of additional mineral-rich 
lands from development would further increase our import dependence. As it 
is, the U.S. is 100 percent import-reliant for 15 key minerals and more than 50 
percent import-reliant for an additional 31 key mineral commodities — even 
though we have significant mineral deposits of some of these commodities 
within our borders. Less than half of the mineral needs of U.S. manufacturing 
are met from domestically mined resources. As a result, key domestic 
industries are unnecessarily vulnerable to disruptions from extended, 
complex and fragile supply chains. Federal lands account for as much as 86 
percent of the land area in certain Western states and these same states 
account for 75 percent of our nation’s metals production.

MINING LAW

The General Mining Law is not an environmental statute. It is complemented 
by exhaustive federal and state environmental, ecological, reclamation and 
financial assurance laws and regulations to ensure that operations fully 
protect public health and safety, the environment and wildlife. 

Historical efforts to amend the General Mining Law have been nothing more 
than a collection of punitive royalty rates, tax increases and overreaching 

land withdrawals. The result would only be to drive investment and jobs 
away from the U.S., at a time when our import dependence is exposing 
our supply chain to increasing risk and vulnerability. If anything, lawmakers 
should be looking at ways to encourage — not discourage — domestic 
minerals production.

The U.S. mining industry pays between 40 to 50 percent of earnings 
in federal, state and local royalties, taxes and other fees to benefit the 
communities in which it operates and to the federal government for 
taxpayer priorities and domestic programs. In 2019, domestic mining 
activity generated an estimated $18 billion in federal, state and local taxes 
that supported direct, indirect and induced taxes of $41 billion. While 
the industry has indicated a willingness to compromise, the royalties that 
have been proposed in recent years would push the U.S. beyond the upper 
limit currently in effect in other countries, significantly impairing our global 
competitiveness and making investments in the U.S. far less attractive.

Inevitably, such punitive measures would increase our reliance on foreign 
sources of minerals — which, according to the U.S. Geological Survey 
(USGS), remains at concerning levels — creating additional supply chain 
vulnerabilities for the U.S. manufacturing, energy, infrastructure and 
defense industrial sectors.

Significant upfront exploratory and long-term project investments required 
to explore for, extract and refine hardrock minerals make it unlike other 
extractive industries where known resource deposits make a leasing 
system appropriate. 

It is not unusual for a mining company to spend years exploring for 
mineral deposits that can be produced economically and then invest 
hundreds of millions or even billions on the infrastructure needed to 
produce those minerals — the extent of upfront costs relative to rate 
of return distinguishes mining from other extractive industries. Unlike 
other extractive industries such as oil, gas and coal, there is no market 
for minerals in their crude state; they require extensive and expensive 
refinement before they are saleable. 
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SUPPORTING DOMESTIC PRODUCTION

China is decades ahead of the U.S. when it comes to crafting and 
implementing a minerals strategy. If we are going to regain our competitive 
footing and challenge its current dominance, the U.S. government needs to 
fix loopholes in tax incentives that benefit foreign entities of concern, and 
expand loan and grant programs to spur production and help balance the 
massive up front investments that are unique to hardrock mining.

•	 The 45x tax credit is available to domestic miners for a defined set 
of minerals who also refine minerals. Unfortunately, the credit is not 
available for miners without refining capacity and is also available 
to domestic refiners who use foreign ore, including from China 
and Russia. Including domestic mining without integrated refining 
and restricting the credit to exclude those refiners using ore from 
foreign entities of concern is key to supporting domestic production. 
Additionally, giving the federal government the ability to add minerals 
critical to our national and economic security to the list covered by the 
credit would further improve our domestic supply chains.

•	 Under the prior administration the Department of Energy’s Loan 
Programs Office issued billions of dollars for processing and research, 
but very little went back to extraction. 

•	 While we need vastly more processing in the U.S. if we’re going to 
even begin to chip away at the well-established lead China has in the 
minerals supply chain race, we also need more of that funding reach 
back to the extraction itself. Unless we secure our supply chains from 
the mine up, here in the U.S., domestic refineries and manufacturing 
facilities will still operate at the mercy of foreign mineral providers.

TRADE

The January 2025 U.S. trade war with China is prime evidence of how our 
nation’s alarming mineral import reliance can be weaponized against us. 
While broad based tariffs are not the answer, we must address the ability 
of foreign entities of concern to initiate export restrictions that starve our 
supply chains of key minerals needed for our national security, and also to 
flood the market with artificially cheap commodities making it uneconomic 
to mine them here in the U.S.

There is no one solution that will address these vulnerabilities. Rather we 
need a comprehensive strategy that could include: carefully targeted tariffs, 
stockpiling strategic metals from domestic production, price support for 
production, doubling down on tax credits for domestic producers, ensuring 
the supportive policies already in place work as Congress intended and, of 
course, permitting reform to ensure that the responsible projects we have 
can get the green light in a reasonable amount of time.

U.S. MINE PERMITTING DELAYS

From exploration to production, it takes an average of 29 years to bring 
a mine online in the United States – longer than any other country in 
the world except Zambia, which takes 34 years. While the U.S. is rich in 
mineral resources, permitting delays and regulatory uncertainty hamper 
investment in our domestic resources, increasing our reliance on imports.

•	 �The U.S. government’s process for securing the necessary mine permits 
now takes an average of 10 years — one of the longest mine permitting 
processes in the world. By comparison, permitting processes in Australia 
and Canada, which have similar environmental standards and practices 
as the U.S., take between two and three years.

•	 �Permitting delays have been called the most significant risk to mining 
projects in the United States.36

•	 Despite being home to reserves estimated at $6.2 trillion, cumbersome 
permitting processes contribute to the U.S. importing $6 billion 
in minerals from foreign countries each year. We remain import-
dependent for 15 key minerals resources and 50 percent or more 
import-dependent for an additional 31 mineral commodities used in 
everyday manufacturing and defense applications.

•	 �The U.S. Department of Defense uses 750,000 tons of minerals each 
year in technologies and equipment that protect our troops.

With seven in 10 Americans wanting the U.S. to ramp up domestic 
production of minerals to counter foreign influence on our supply chains, 

this issue is clear: mining permits in the U.S. simply take too long to secure.37 
Action must be taken to secure timely access to our domestic resources.
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Message Repetition 
Message repetition does not mean you should give a speech compiled 
only of repeated soundbites or become a recording that is only capable 
of answering questions with the same three answers.

It does mean that in any communication you must bridge back to your core 
messages consistently, knowing that the more a message is repeated, 
the more your audiences will remember it. Just because you are familiar 
with your message doesn’t mean your audience is. Message repetition is 
particularly important when working with journalists.

Today’s digital driven news is short and punchy, making it increasingly 
difficult to get what you want to say into a story so that it can be seen and 
heard by your audience exactly the way you want. You can do three things 
to increase the likelihood of getting your message into a story:

•	 Lead with your most important point. 
•	 Repeat it at least once during the interview.
•	 Summarize by restating it.
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Working with Journalists
Speaking with a journalist can be intimidating, even for the most 
experienced spokesperson. For our industry — one that frequently 
communicates with media who are working from inaccurate information 
provided by other groups, preconceived notions or incomplete 
information — the stakes are even higher. 

But if being in the media spotlight is a challenge, it can also present great 
opportunities to get your message out to intended audiences. You have a 
much better chance of turning interviews into opportunities if you:

•	 Know what reporters need and how they work
•	 Focus on your own messages

You cannot control the outcome of a news interview, but you can influence 
the outcome by knowing what to do and what not to do. By following simple 
and common-sense guidelines, your interactions with journalists will be 
more satisfactory for you and for the journalist with whom you are working. 
Equally important, you will have established yourself and your organization as 
reliable, credible sources of information. Remember: journalists have a need 
to get a story. As a resource, you can be valuable to them.

1.	 Answer questions. Provide the requested information in a timely 
manner if it is available. If you are not able to reveal the information, 
explain why.

2.	 Be truthful and accurate. Provide accurate information even if the 
story doesn’t speak well of your organization. Never attempt to 
mislead a news reporter.

3.	 Summarize. Be concise and stop after you have answered a question. 
Saying too much increases your chances of burying your message, 
confusing the interviewer or saying something you later wish you  
hadn’t said.

4.	 Sound like a human being. Answer questions with simple words, not 
jargon. The mining industry uses acronyms and industry terms with 
which your audience may be unfamiliar, e.g. not everyone knows what 
“baseload power” or “reclamation” means.
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5.	 Be specific. Support your points with specific evidence, then give a 
human example.

6.	 Honor deadlines. Make sure the necessary and appropriate 
information is provided on time. Always respond to reporters’ 
inquiries, even if it’s just to tell them you can’t meet their needs.

7.	 Be consistent. Talking to media during bad times as well as good 
times is essential to establish your credibility. Credibility is especially 
important when editors and broadcasters decide how much weight to 
give your version of a controversial situation. 

8.	 Be prepared. No matter how familiar you are with the topic of 
interest, always think about the main points you want to make before 
responding for the record. 

In any interview, the journalist has advantages, as do you. 

THE JOURNALIST’S ADVANTAGES

•	 Knows in advance what he/she wants to ask and then gets to  
ask the questions.

•	 Decides what elements will go into the story (other interviewees, 
visuals, quotes, sound clips, statistics).

•	 Writes the story and controls or influences the editing process.

YOUR ADVANTAGES

•	 You decide whether or not to do the interview.
•	 You can influence the interview location.
•	 You should decide in advance how long the interview will last.
•	 You are the expert.
•	 You decide what to say and how to say it. This means: Review  

your messages regularly.

Rules to Remember
The microphone is always on and the notebook is always open. Whether it 
is print or broadcast, everything said before, during and after an interview is 
fair game. Once the interview is underway it can’t be stopped. Establish an 
exit point ahead of time.

Prepare and choose words wisely. Undisciplined remarks can and will 
make news. Go into every interview with a strategy and a set of messages.

Don’t volunteer negative information. Trying to preempt or anticipate negative 
questions always appears defensive. And doing so may not be necessary 
because some negative questions might not come up. Wait until negative 
questions are asked and be ready to bridge to your message as they do.

Maintain your composure. Maintain a calm, professional demeanor 
especially in a hostile interview. End the interview by saying, “I’m sorry, 
the time we were able to allocate to this interview is up and I have 
another commitment. If you have any additional questions, please feel 
free to send them and we would be happy to follow-up.” 

Don’t exhibit hostility or sarcasm. Sarcasm backfires, both in print and 
in broadcast. Journalists love to use hostile, sarcastic or angry quotes as 
soundbites in their stories, believing they reveal more about the company 
or person than everything else the spokesperson had to say, and because 
they tend to make good copy or great TV.

Don’t bluff. Don’t go into an interview in a message void or bluff in 
response to a question. If you don’t know an answer simply say so and 
indicate that you will get back to the journalist. 
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Message Bridging
Bridging is a useful rhetorical tool to assist in repeating key messages, 
and “bridge” from challenging areas to the safety of your message. 
The objective is to respond to the question as briefly as possible and then 
deploy a verbal bridge to get to the message you want to convey. When 
we build bridges, we build them away from our adversaries to where we 
want to take the conversation.

SOME EXAMPLES OF GOOD VERBAL BRIDGES:

•	 I hear what you’re saying, but the point is…
•	 Critics may say that, but the real question is…
•	 People are free to make allegations, but the facts tell the story…
•	 What is important is…
•	 We must remember that…

Everyone uses bridging words and phrases in their daily lives. Because 
bridging doesn’t work if it doesn’t sound natural, learn which ones you 
use and are most comfortable to you. 

EXAMPLES OF BRIDGES IN EVERYDAY LIFE:

•	 I think you have a good point, but I disagree that I am too argumentative.
•	 I understand that many people think that sushi is the best option for 

dinner tonight, but would you consider spaghetti as a potential alternative?
•	 I appreciate that it may have looked like I was speeding, officer, but 

you should consider the broader context: I was merely keeping pace 
with the traffic around me. 

Bridging will be particularly important as journalists try to draw you into details 
you should avoid when possible. Journalists bridge too, and the best ones 
know when you’re trying to segue from the question asked to your message.

Types of Questions
Here are some examples of difficult questions. Your message strategy and 
your bridge will help you deal with them. Recognizing them is half the battle.

THE LOADED QUESTION 

The loaded question always contains a negative or false premise. If you accept 
it or ignore it, the negative premise stands. Listen closely to all questions.

•	 Set the record straight.
•	 Don’t repeat the negative.
•	 Bridge to your message statement.

Q. If you’re successful in reversing the Clean Power Plan 2.0 and removing 
all protections for the environment, what’s next?

A. Actually, that’s not true. Good environmental stewardship is an 
industry imperative and a core requirement. What’s important to know 
about the Clean Power Plan is that its climate change benefits would 
have been virtually unmeasurable, but its economic impacts would 
have been devastating. What we would like to see in such regulations 
is greater balance between costs and benefits.

THE EITHER/OR QUESTION

This tactic forces you to choose between two undesirable positions. 
Accepting either one is a no-win situation.

•	 Don’t accept either damaging premise. 
•	 Reframe the question to put your position in a more favorable light.

Q. So are you looking for an end to all government regulation of mining or 
an end to environmental protections?
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A. Neither. U.S. mining is one of the most heavily regulated industries in 
the world, and for good reason. The important point is involving those 
agencies that have expertise, and ensuring there is no duplication of 
existing regulations. 

THE HYPOTHETICAL QUESTION

The journalist asks you to accept and respond to a theoretical premise 
that may be preposterous or damaging.

•	 Refuse to speculate.
•	 Bridge to your message.

Q. If the candidate wins, he has promised to shut down the mining 
industry in your state. What will you do?

A. I can’t comment on a hypothetical, but I can tell you what we plan to 
do as an industry: continue to provide Americans with the mineral and 
energy resources essential for a better life and a better future. 

THE UNINFORMED QUESTION

The uninformed question gives you the opportunity to be the expert source.
Resist the temptation to one-up the reporter.

Q. Given that coal is no longer used in the U.S., what is the next step for 
your company? 

A. Actually, 15 percent of U.S. electricity comes from coal and it is an  
essential part of ensuring a diverse mix of energy resources to provide  
reliable and affordable energy.

PERSONAL OPINION

By making things personal, you may get dragged into an unintended 
place through a series of follow-ups. Answer only for the organization.

Q. In your previous job you lobbied on behalf of groups that took positions 
that were averse to mining. What do you really believe?

A. What I believe is the same thing all Americans believe: the leaders of  
this country should be taking steps to protect good American jobs and  
ensure that our domestic resources are available for use at home in 
the U.S. That’s why, with XYZ Corporation, I support action that would 
reduce our import dependence for key mineral commodities. 

INCOMPLETE INFORMATION

This technique offers a glimpse into a topic and asks for a response, 
without providing the appropriate context. 

•	 Don’t speculate. 
•	 Tell what you know.

Q. There is a report coming out tomorrow that is critical of your company.  
What’s your response?

A. I haven’t seen the report so I can’t comment on it. What I can tell you 
is that our company has a superior track record of caring for our people, 
the communities in which we live and the environment. In fact…

Quick Tips for Working with 
Journalists
Find this out before an interview

•	 WHO is calling and his or her phone number
•	 WHAT publication or broadcast station the caller represents
•	 WHY the reporter wants to interview you
•	 WHAT information is being requested
•	 WHAT is the reason for doing the story
•	 WHO ELSE is being contacted for information
•	 WHEN AND WHERE the interview would be held
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•	 HOW LONG the interview would take
•	 WHEN is the reporter’s deadline
•	 WHEN would it be published or broadcast

DURING AN INTERVIEW

•	 Appear willing and eager to give honest answers.
•	 Defuse a negative question — bridge to message.
•	 Stop talking after you have delivered your message, instead appear 

confident and not confrontational.
•	 Avoid jargon.
•	 Speak clearly and cogently.
•	 Avoid being defensive, hostile or angry.
•	 Don’t stonewall or respond, “No Comment” (Instead reply, “I’m sorry I 

can’t answer that specifically as it is proprietary information, but what I 
can say is...” and then go to a message).

•	 Don’t allow the way a question is asked to dictate the response.
•	 Stay on message!

After an Interview
•	 Follow up to confirm when the piece will run
•	 Ask the reporter to send you a copy of the final interview for your files
•	 Ask if there is any additional information you can provide (fact sheets, 

bios, etc.) that may help in pulling the story together

The Strategic Decision to Talk 
to Media
Agreeing to do or not to do an interview is a strategic decision. There are risks 
involved either way. Participating in media interviews affords an opportunity to:

•	 Deliver a carefully crafted message.
•	 Project a desired image.
•	 Get your message through to the public as well as specific, targeted 

audiences through credible and influential media.

There are four primary interview risk levels that organizations and 
individuals should consider as they prepare to engage the media. Each 
interview situation presents different risks and opportunities. Generally 
speaking, increase in risk corresponds with increased negative news value 
of the story. The risk is that a spokesperson will misspeak, be quoted out of 
context or convey an incorrect message.

GENERAL INTERVIEW

Examples: Participating in a celebratory event, or answering general 
process questions about your operation.
Goal: Maximize the opportunity to get positive messages across
Risk: Low

PERSUASIVE OR COMPETITIVE INTERVIEW 

Examples: Endorsing a political campaign or petitioning for more funding 
on one city project above another city project. In persuasive interview 
situations, the spokesperson is seeking message dominance for a 
particular point of view.
Goal: Anticipate the competitor’s argument and determine the most 
effective (persuasive) messages
Risk: Medium 

CRISIS INTERVIEW 

Example: Responding during a negative incident, emergency or crisis.
Goal: To mitigate and contain damage
Risk: High

INVESTIGATIVE INTERVIEW 

Example: Responding to a sensitive issue that depicts the organization as 
guilty, based on a prosecutorial thesis.
Goal: Correct inaccuracies and provide clear, strong messages to 
overcome attack
Risk: Extremely high
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There may be situations where an interview is too high risk for you to 
participate, but where an industry voice is needed. The National Mining 
Association is always available to work with you to participate and deliver 
or amplify the appropriate messages. 

Establishing Ground Rules for 
Attribution
Establishing the ground rules for attribution is a process of negotiation 
that must be accomplished before the interview begins. Most reporters 
expect the interview to be on the record. In special situations, reporters 
may accept special conditions to get information, e.g. if they need 
background information only an expert can provide. In any case, it is a 
matter of trust, and it is not wise to take the risk with someone you don’t 
know well or who does not have a proven track record with you.

Background/not-for-attribution. Reporters can use the information, but they 
can’t reveal the identity of the source. They may, however, report the source 
as “someone close to the CEO,” or “an attorney knowledgeable with the 
case.” Be careful. “Industry economist” works, but if you’re the only economist 
at the ABC Corporation, “an ABC Company economist said” doesn’t provide 
you much cover. Exactly how you are to be “anonymously identified” must 
be established in very specific terms before you speak. Also make sure the 
reporter agrees that your company or organization won’t be identified either.

Deep background. Reporters can use the information, but not as a direct 
quote and not attributable to any individual source; they cannot call you 
a “company source.” If used in the story, the information will be stated in 
the reporter’s voice or broadcast narrative only. It will probably appear 
as “The Washington Post learned that...” The reporter can also use the 
information to confirm something. 

Off-the-record. The reporter will not be able to use any of the information you 
give him or her in any context or in any form. The reporter cannot publish or 
broadcast the information and cannot use the information when approaching 
other sources. The goal of going off-the-record is to educate the reporter as 

to what’s really going on or what to watch out for, so that they have their own 
context through which to view the facts or events. You should never use off-
the-record to contradict what you say on-the-record, but to give details that 
will help underscore your on-the-record quotes. Never, ever go off the record 
casually or with anyone you do not completely trust.

The topics I can address. You can and should do much to find out what 
the reporter will ask. Tell the producer or reporter you want to find out all 
the possible topics of the interview so you can be fully prepared and that 
will make for a better interview. “I’m the CFO of the organization, you’d be 
better off asking that question of the Director of our Education programs or 
the CEO — let me talk to one of them and have them call you.”

Don’t ask me about. You can request that certain questions are not asked or 
certain topics are not brought up. Reporters may honor this but it’s not likely, 
and they don’t like it. Always be prepared to respond if the reporter addresses 
the “forbidden territory,” by saying why you can’t answer a question.

Before it is used. You may wish to ask the reporter to read back direct 
quotes or facts that have been provided to ensure the reporter has the 
right information. The reporter may or may not do this.

Media Prep
Preparation is the key to projecting a positive image and conveying your 
message. This cannot be overstated. Successful interview preparation 
involves creating a message strategy for each interview. Creating a 
message strategy is a lot like preparing a legal strategy. But instead of 
trying to appeal to a jury in a court of law, you are trying to appeal to a 
particular audience in the court of public opinion. Even though you may 
not have time to do in-depth preparation prior to each interview, you can 
learn both the process and how to adapt it on an as-needed basis. Your 
message strategy is comprised of the messages you will deliver in the 
interview. Your statements should do two things at once: address the 
essence of the reporter’s question and deliver the messages you want to 
convey. It should be short, concise and framed positively in order to show 
you or your organization in the best possible light.
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ASK YOURSELF THE FOLLOWING QUESTIONS:

•	 What is the reporter likely to ask and why?
•	 What is newsworthy about this story and why?
•	 Who are your key audiences/constituencies?
•	 What expectations or values do they bring to the process?
•	 How can you position your statements in the best possible light?
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Messages in Action: Social Media
Social media is a powerful tool for creating online awareness about 
our industry, and should be an integral part of any communication you 
issue. It can help further your company’s goals and mission, therefore it 
is important for all employees to understand their role in your company’s 
online identity. Be sure to promote your content with employees, and ask 
them to share it with others. 

For those just beginning to build their social media presence, below are 
some fundamental places to begin. Don’t hesitate to reach out to the NMA 
if you’d like to schedule a social media strategy session with our team.

BLOGGER ENGAGEMENT

Conversations about your company and its issues are occurring online, 
whether you are a part of those discussions or not. Blogger engagement 
is the practice of building mutually beneficial relationships with online 
influencers to ensure you help shape that narrative in the blogosphere. 
Much like relationship building with mainstream media, building 
relationships with bloggers is a key part of telling your story. 

Research before you begin. Bloggers appreciate knowing that you know 
who they are, what they write about and who they write for. Always check 
for and reference any previous mentions of your company. Look for 
contact preferences. Email is typically preferred.

Personalize your approach. When reaching out for the first time, introduce 
yourself; this should not address any company news, but instead is an 
opportunity to say you read his/her blog and share the blogger’s interest 
in the topic of discussion. In follow-up, reference previous posts that relate to the 
issue at hand. Avoid blindly sending press releases; each “pitch” should 
be customized for the blogger with whom you are sharing information.

Use a comfortable, conversational tone. While a professional tone is 
good, a message that is too rigid is a turn-off to bloggers who are used to 
a more conversational tone. Avoid corporate speak, jargon and acronyms.
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Be transparent. Always be upfront and clearly identify who you are and 
your organization.

Respond as quickly as possible. Bloggers may or may not work on their blog 
during typical business hours. They typically will publish a post within a matter 
of hours after contacting you for information, so rapid response is crucial.

Sustain the relationship. It is important to develop and continue to nurture 
your relationship with bloggers in order to establish yourself as a reliable 
and trusted source of information. It is always helpful to leverage your social 
platforms or blog to promote an allied blog. If a blogger writes a relevant post 
on social media, you should share it on your blog and social accounts. If a 
blogger includes your information in a post, reach out and show appreciation.

Use good judgment for correcting misinformation. If a blogger has 
misquoted you or used factually inaccurate information, reach out to him 
or her via email or phone to point out the discrepancy — do not comment 
on the post directly.

FACEBOOK 

With over 3 billion monthly active users, Facebook is one of the largest 
media outlets in the world. It is a naturally conversational and social 
environment and must be approached accordingly. The best tips 
regarding Facebook campaigns can be summed up simply as: be human, 
be relevant, be timely and be prepared.

Establish your voice. Be conversational and avoid corporate-speak, jargon 
and acronyms. Assign a community manager or team to consistently 
manage the page. 

Set expectations. Define the purpose of the community and stick with 
it. Establish transparent community guidelines. This can be done in the 
“About” section of your page. 

Monitor to inform content. Always begin by listening to the existing 
conversation. Identify opportunities to be current and relevant by 
observing the trending topics sidebar. 

Be concise. Use images, videos and calls-to-action for heightened 
engagement. Use link shorteners like Bit.ly or Ow.ly through your 
HootSuite account to avoid posting long URLs.

Build your audience. “Like” or “follow” like-minded groups, companies 
and organizations. Include a Facebook widget on your corporate website and 
keep your corporate Facebook page up to date with accurate information so 
audiences (and search engines) can find your company. 

Consider paid opportunities. Should you decide to bolster your Facebook 
page with advertising, follow these guidelines: 

•	 Consider the quality or the number of likes and shares you want to 
acquire. The community is only as strong as its members. 

•	 Always optimize your ad campaign. This means testing keywords and 
images to see which perform the best. 
	» Consider using Facebook ad targeting tools to reach a more 

specific audience (ex. geotargeting). 
	» Facebook and X, formerly Twitter, offer free insights for tracking 

post popularity and reach. In addition, HootSuite offers excellent 
tracking and analytics that provide all the data on user clicks, 
shares and reposts of your content. By using these tools 
consistently, you will be able to track the efficacy of each piece of 
content you post to Facebook or other channels.

LINKEDIN

With 1 billion members, LinkedIn is a valuable social network for not 
only job seekers, but for NMA member companies, influencers and the 
media. The social network provides industry with an opportunity to not 
only connect with potential allies and advocates, but also the platform to 
showcase issue expertise and thought leadership.

Establish your presence. Make sure your profile page is visually 
appealing, on-brand and professional. Follow visual cues from your other 
social media channels, showcasing information on your page such as 
videos, recent news articles and links to social media channels to provide 
a holistic view of the company and its culture.
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Attract an audience. Start with employees first, who are your biggest 
brand advocates. Leverage your employees and their network of 
colleagues, friends, mining advocates, cross-industry allies and local 
and national policymakers. Promote your LinkedIn company page and 
its updates on your already established social media channels. Consider 
using LinkedIn’s targeted audience status update capabilities to focus 
messaging to specific groups, such as users in a specific industry.

Participate in relevant discussion. Share company and industry news 
through thought leadership articles and blog posts. Every once in a while, 
ask followers to weigh in on industry hot topics and participate in the 
conversation. Consider conducting a poll within a post using the polling 
feature. Use blogs, articles and comments on articles to align messaging 
with other thought leaders and industry allies. Post once or twice a day 
during office hours. 

Paid promotion. LinkedIn offers sponsored content opportunities, which 
help boost your brand and company page across all mobile devices, and 
standard text and image advertisements, which offer more basic and 
immediate results.

X, FORMERLY TWITTER 

X/Twitter allows 280 characters in a standard tweet (or 257 with a link of 
any length).

Consider upgrading to X Premium. X Premium offers additional features 
that enhance user experience and create more opportunities to engage 
with and be seen by other verified users. Features available to X 
Premium users include post editing abilities, longer posts exceeding 280 
characters, longer video uploads and more.

Establish your voice. X demands a human voice. Assign a community 
manager or team to consistently manage the X account. Set the stage 
with creativity. Develop a background and profile icon consistent with your 
company’s brand or campaign message. Use links to demonstrate your 

involvement in the larger conversation. Include hyperlinks for additional 
information in about a quarter of all your posts. Use link shorteners like Bit.ly 
or Ow.ly. You can include up to four photos, a GIF, or a video in your post.

Build relationships with followers. A majority of posts, about 70 percent, 
should focus on building relationships with your followers. Provide 
information on relevant trends and news. Mention activities that occurred 
that day. Ask followers to answer a question through polls. You can easily 
create your own poll and see the results instantly. Share a daily fact about 
your industry. Repost interesting content or news from followers or other 
influencers. Embed videos, images and infographics. Images are by far 
the most shared type of content on X. Capitalize on real-time events. Use 
official event hashtags or other relevant hashtags. Also, be sure to check 
trending hashtags and incorporate those as appropriate. 
Promote your brand. The remaining 30 percent of posts should be 
campaign/promotional/product driven (self-promotion). 

Join the conversation. Reply to messages, questions or ideas from 
followers as appropriate. Occasionally address your critics, or at least 
those who can be engaged reasonably. Focus on facts and avoid entering 
editorial disagreements or arguments. Avoid engaging professional critics.
Build your audience. Market your X feed to your core audiences (e.g., 
employees, stakeholder, media). Add your X handle to other assets or 
websites (e.g., printed collateral, email signatures, etc). Begin to follow 
relevant influencers. Like and repost industry allies. Above all, create 
content that people want to share.

Paid opportunities. X offers a variety of formats for advertisers to 
showcase their content. Formats include, image, video, carousel and text 
ads. For new campaign concepts, launching a “quick promote” campaign 
is an excellent budget-conscious way to “test the waters” before scaling 
the campaign further. “Quick promote” lets professional accounts turn 
any of their existing posts into an ad. It’s a quick, simple way to launch 
promotions without setting up an entire ads campaign.
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YOUTUBE 

YouTube is arguably the second largest search engine after Google. Online 
users watch billions of videos and upload hundreds of thousands of videos 
on YouTube every day. Companies house their videos on their own branded 
YouTube channels that the company creates.

Create a YouTube channel that reflects the look and feel of your 
company website. Reserve a YouTube URL that matches your website 
URL. This is important when promoting your YouTube channel in print 
materials or in your email signatures. Use your company’s logo as your 
channel’s profile picture. Choose a theme and colors that are similar to 
your website. Choose a visually appealing thumbnail for each video.

Optimize your channel. In your channel description (“About Me” section), 
summarize the content of the channel and include a link to your website 
and other social media channels. Improve your chances of being found by 
adding keyword tags to your channel. Connect within YouTube to similar 
companies and organizations by subscribing to their channels.

Optimize your videos. Use concise, but descriptive titles with key phrases 
that people might search to find your video. Include your company name 
in the title. Fill in the description box, and include the company website 
URL at the beginning of the description. Mention the company name after 
the company URL. Keep your description to 2-3 sentences long and use 
similar keywords from the title. Include links to the company social media 
pages at the end of the video description. Add keyword tags to your 
videos. Include a call to action at the end of a video. 

Promote your YouTube videos. Embed the videos on the company blog 
and website, and also provide a link to the YouTube URL. Syndicate the 
videos via social networking websites such as Facebook and X. Ask 
partners and online influencers and bloggers to link to your video from 
their websites, blogs or social channels.

Paid opportunities. Increase the reach and views of your videos through 
Google and YouTube advertising. Utilize your ad budget effectively 
by understanding the keywords that are being used in the social 

conversation relevant to your company’s video and YouTube channel. 
Start with a small budget, adjust and fine tune your ads based on 
performance of the keywords, and then expand.

EMERGING PLATFORMS

Newer social media outlets such as Bluesky, Truth Social, TikTok and 
Threads provide the opportunity to establish your brand identity on the 
platform while the waters are still relatively clear. Here are a few things to 
consider when deciding to wade in:

•	 Being an early adopter positions your company as innovative and 
ahead of the curve.

•	 New platforms typically have fewer participants, making it easier for 
your brand to stand out. 

•	 Many newer platforms cater to a specific audience or passion which 
can earn you additional exposure if your messages align. 

•	 Joining early gives you the first shot at getting a good handle that 
best represents your brand. 

•	 Because it takes some time for a new social media platform to gain 
traction with advertisers, ad prices are generally lower at a startup 
than at an established outlet.

Keep in mind that each platform has its own style, voice and audience, so test 
the waters before you dive in. Are your competitors already on the platform? 
Is the audience going to be receptive to your message? Do you have the right 
type and amount of content to keep your presence fresh and engaging? Let 
the answers to these questions inform your decision to jump in with both feet.

EXAMPLES OF HOW YOU CAN USE SOCIAL MEDIA TO 
HIGHLIGHT KEY MESSAGES. 

MINING FOR OUR FUTURE

X: By implementing cutting-edge technology like drones and sensors, 
modern #mining is leading the way in safe, sustainable resource 
development. Learn more about mining’s role in driving innovation in our 
infographic: ow.ly/ovWs3018oLx
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Facebook: When it comes to the energy that is powering today’s 
innovations, new technologies are making combustion of coal more 
efficient and cleaner. Dramatic reductions of sulfur dioxide, nitrogen 
oxide and particulate matter that have already been achieved show how 
advancements in emissions technology hold even more promise for the 
future. http://bit.ly/2bt8kDV 
 
MAINTAINING ENERGY SECURITY

X: About 15% of our electricity comes from #coal, making it a key partner 
in America’s #energy mix. http://bit.ly/2bta7ZK #countoncoal

Facebook: America’s all-of-the-above energy future includes renewable 
energy from wind turbines and solar panels made from minerals like 
copper, aluminum, zinc, molybdenum and silver. Learn more: 
http://bit.ly.ly/1WJERWq 
 
FOUNDATION OF AMERICA’S INFRASTRUCTURE

X: #Infrastructure like roads, buildings and bridges are supported by steel, 
a material dependent on #coal. Find out more http://bit.ly/2bcejvP

Facebook: Did you know that almost four in 10 bridges in the U.S. 
are more than 50 years old? To make much-needed updates to our 
infrastructure, we need a stable supply of minerals and metals: 
ow.ly/huLB30mNYoc
 
ENHANCING NATIONAL SECURITY

X: Our troops rely on #minerals to keep them safe and healthy, on and 
off the battlefield. That’s why it’s critical we update our mine #permitting 
process – so our military can rely on U.S. minerals and metals for its 
needs: ow.ly/uzZJ30ngFGo

Facebook: The @DeptofDefense uses 750,000 tons of minerals each 
year. See our infographic to learn more about how minerals help keep the 
U.S. safe: http://ow.ly/WEHHU

Strengthening the U.S. economy

X: The #manufacturing sector supports 12.3 million American jobs. 
To maintain and grow those job numbers, manufacturers need stable 
supplies of #minerals: ow.ly/f38H30nbkRg

Facebook: Coal provides low-cost, reliable fuel for homes and businesses 
across the country. You can count on coal 365 days a year. Learn more: 
http://bit.ly/2b9tOGO 
 
SAFETY

X: Ensuring the #safety and #health of our colleagues is a core value 
of the #mining industry. To see why CORESafety may be right for your 
company, visit coresafety.org.

Facebook: Ensuring the safety and health of every miner is a core value of 
the mining industry. The goal? Zero fatalities and injuries. To achieve our 
shared goal, we go beyond what is required by regulations: 
http://bit.ly/2bihW7R 

ENVIRONMENTAL RESPONSIBILITY

X: U.S. #mining is committed to being a #goodneighbor and has 
reclaimed 3 million acres of land. Find out more here:  
http://bit.ly/2b7dlUn 

Facebook: Did you know that new coal-fueled power plants emit 90 
percent fewer emissions compared to the older plants they replace? 
Today’s mining industry continues to build on the extraordinary 
environmental progress made in recent decades and we remain 
committed to continued technological advancements that make the use of 
our resources cleaner and more efficient: http://bit.ly/2bkNB4P
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Messages in Action: Letters to 
the Editor and Opinion Pieces
Regardless of the issue at hand, most negative news articles provide the 
opportunity to respond with a positive message. The following templates are 
provided as examples to give you helpful facts and figures you may wish to 
reference in a letter to the editor, or expand into a longer op-ed contribution. 
Authors, whether you or someone else in your organization, are encouraged 
to change and tailor language to their own unique story and voice. 

EXAMPLES

“ To the editor:

Contrary to the claims made in [INSERT ARTICLE / COLUMN TITLE], 
mining is an essential part of the American experience and has advanced 
far beyond decades-old stereotypes associated with the industry. 

From abundant and affordable energy resources to the materials 
necessary for buildings, roads, computers and consumer goods, nearly 
everything we do begins with mining. 

At the same time, the industry is focused on continuous improvement 
for our environment. After mining projects are complete, land is restored 
for wildlife enhancement, recreation, schools, hospitals or other local 
community needs. In fact, 3.3 million acres of mined land has been 
restored by U.S. mining companies, with more than $11 billion paid by the 
industry to support such efforts. And technologies that reduce the impact 
of the use of mined products on the environment continue to improve. 
For example, today’s new coal-fueled power plants reduce emissions 
by 90 percent compared with the plants they replace. As someone who 
[PERSONAL DESCRIPTOR ex. has proudly worked in mining for 25 years], 
I feel your readers deserve the full picture of mining, including its great 
benefits to our country and communities.
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INSERT NAME
INSERT LOCATION

“ To the editor:

[INSERT ARTICLE / COLUMN TITLE] provides an outdated perspective on 
mining when, in reality, today’s mining industry has advanced much like 
many other industries — increasing its focus on its employees and our 
environment.

Today’s mining companies have decided to go beyond what’s required by 
regulations in order to keep employees safe. They have taken voluntary 
steps to implement best practices that encourage a “culture of safety,” an 
effort that has reduced injuries by 53 percent and fatalities by 25 percent 
in the last 15 years. 
 
At the same time, the industry is focused on continuous improvement for our 
environment. After mining projects are complete, land is restored for wildlife 
enhancement, recreation, schools, hospitals or other local community needs 
(U.S. mining companies have restored 3 million acres of mined land). And 
technologies that reduce the impact of the use of mined products on the 
environment continue to improve. For example, today’s coal-fueled power 
plants reduce emissions by 90 percent compared with the plants they replace.

As someone who [PERSONAL DESCRIPTOR ex. has proudly worked in 
mining for 25 years], I feel your readers deserve the full picture of mining, 
including its great benefits to our country and communities.
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INSERT NAME
INSERT LOCATION

“ To the editor:

[INSERT ARTICLE / COLUMN TITLE] completely ignored the key 
contributions of mining to the American economy.

In addition to serving as the tip of the U.S. supply chain, community 
schools, projects, first responders and others rely on the more than  
$18 billion in federal, state and local taxes attributable to mining. Low 
income families depend on the affordable and reliable energy made 
possible through a grid powered by a diverse mix of resources that 
includes coal, which supplies 16 percent of U.S. energy and saves 
Americans an estimated $93 billion/year in electricity costs. And our 
defense department needs more than 750,000 tons of mined minerals 
each year for the technologies that protect our troops and our country.
 
Responsible regulation is important. Overregulation puts our communities, 
our families and our country at risk. 

INSERT NAME
INSERT LOCATION
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1 USGS Mineral Commodity Summaries 2025, https://pubs.er.usgs.gov/publication/mcs2025
2 USGS Mineral Commodity Summaries 2025, https://pubs.er.usgs.gov/publication/mcs2025
3 https://pubs.usgs.gov/periodicals/mcs2025/mcs2025-gold.pdf
4 �Center for Strategic & International Studies, Critical Minerals and the Role of U.S. Mining in a Low-

Carbon Future, https://www.csis.org/analysis/critical-minerals-and-role-us-mining-low-carbon-future
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13 Energy Information Administration, http://www.eia.gov/totalenergy/data/monthly/
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17 https://www.goldmansachs.com/insights/pages/gs-research/copper-is-the-new-oil/report.pdf
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21 Minerals Education Coalition, https://mineralseducationcoalition.org/mining-mineral-statistics
22 Mineral Education Coalition, https://mineralseducationcoalition.org/mining-mineral-statistics
23 Copper.org, https://www.copper.org/education/c-facts/home/
24 International Lead-zinc Study Group, https://www.ilzsg.org/what-is-zinc/
25 https://www.goldengate.org/bridge/history-research/statistics-data/design-construction-stats/
26 https://www.atlanticcouncil.org/wp-content/uploads/2021/11/AC_Minerals11_16_21.pdf
27 �Based on Mine Safety & Health Administration (MSHA) 2024 preliminary employment data and 2018 

IMPLAN economic multipliers and includes those involved in the transportation of coal and minerals 

and support activities.
28 �Based on Mine Safety & Health Administration (MSHA) 2024 preliminary employment data and 2018 

IMPLAN economic multipliers and includes those involved in the transportation of coal and minerals, 

and support activities.
29 Bureau of Labor Statistics, http://www.bls.gov/cew/

30 Minerals Education Coalition, https://mineralseducationcoalition.org/mining-mineral-statistics
31 USGS, https://pubs.usgs.gov/periodicals/mcs2025/mcs2025-phosphate.pdf
32 Mine Safety & Health Administration, https://www.msha.gov/data-reports/statistics
33 Mine Safety & Health Administration, https://www.msha.gov/data-reports/statistics
34 Office of Surface Mining Reclamation and Enforcement, https://www.osmre.gov/resources/annual-reports
35 Office of Surface Mining Reclamation and Enforcement, https://www.osmre.gov/programs
36 Behre Dolbear, the international consulting firm that advises mining companies globally.
37 �Morning Consult Polling for the NMA conducted in February 2021, https://nma.org/2021/03/02/

overwhelming-majority-of-voters-want-government-to-support-domestic-mining-to-secure-u-

seconomy-jobs-and-supply-chains-2/

https://pubs.er.usgs.gov/publication/mcs2025
https://pubs.er.usgs.gov/publication/mcs2025
https://pubs.usgs.gov/periodicals/mcs2025/mcs2025-gold.pdf
https://www.csis.org/analysis/critical-minerals-and-role-us-mining-low-carbon-future
https://www.smenet.org/What-We-Do/Technical-Briefings/Meeting-the-World-s-Future-Mineral-Needs
https://www.smenet.org/What-We-Do/Technical-Briefings/Meeting-the-World-s-Future-Mineral-Needs
https://copper.org/environment/sustainable-energy/electric-vehicles/
https://www.silverinstitute.org/silver-supply-demand/
https://mining.ca/our-focus/climate-change/mining-and-its-role-inclean-technology/
https://mining.ca/our-focus/climate-change/mining-and-its-role-inclean-technology/
http://www.securemetals.com/metals/platinum/
https://www.reuters.com/markets/commodities/global-demand-lithium-batteries-leap-five-fold-by-2030-l
https://www.reuters.com/markets/commodities/global-demand-lithium-batteries-leap-five-fold-by-2030-l
https://source.benchmarkminerals.com/article/more-than-300-new-mines-required-to-meet-batterydemand-
https://source.benchmarkminerals.com/article/more-than-300-new-mines-required-to-meet-batterydemand-
http://www.eia.gov/totalenergy/data/monthly/
http://www.eia.gov/totalenergy/data/monthly/
http://www.eia.gov/totalenergy/data/monthly/
http://www.eia.gov/coal/annual/
https://www.eia.gov/international/data/world/coal-and-coke/coal-reserves 
https://www.eia.gov/international/data/world/coal-and-coke/coal-reserves 
https://www.goldmansachs.com/insights/pages/gs-research/copper-is-the-new-oil/report.pdf
https://www.iea.org/reports/the-role-of-critical-minerals-in-clean-energy-transitions/mineralrequire
https://www.iea.org/reports/the-role-of-critical-minerals-in-clean-energy-transitions/mineralrequire
https://pubs.usgs.gov/periodicals/mcs2025/mcs2025-copper.pdf
https://pubs.usgs.gove/fs/2006/3127/2006-3127.pdf
https://mineralseducationcoalition.org/mining-mineral-statistics
https://mineralseducationcoalition.org/mining-mineral-statistics
https://www.copper.org/education/c-facts/home/
https://www.ilzsg.org/what-is-zinc/
https://www.goldengate.org/bridge/history-research/statistics-data/design-construction-stats/
https://www.atlanticcouncil.org/wp-content/uploads/2021/11/AC_Minerals11_16_21.pdf
http://www.bls.gov/cew/
https://mineralseducationcoalition.org/mining-mineral-statistics
https://pubs.usgs.gov/periodicals/mcs2025/mcs2025-phosphate.pdf
https://www.msha.gov/data-reports/statistics
https://www.msha.gov/data-reports/statistics
https://www.osmre.gov/resources/annual-reports
https://www.osmre.gov/programs
https://nma.org/2021/03/02/overwhelming-majority-of-voters-want-government-to-support-domestic-minin
https://nma.org/2021/03/02/overwhelming-majority-of-voters-want-government-to-support-domestic-minin
https://nma.org/2021/03/02/overwhelming-majority-of-voters-want-government-to-support-domestic-minin


NMA.ORG

Your NMA Team
Ashley Burke
aburke@nma.org 
Direct: 202-463-2642

Conor Bernstein
cbernstein@nma.org 
Direct: 202-463-2620

Leslie Coleman
lcoleman@nma.org
Direct: 202-463-9780

Lucia Livak 
llivak@nma.org
Direct: 202-463-2645

Matt Roper
mroper@nma.org
Direct: 202-463-2663

Matt Swanston 
mswanston@nma.org
Direct: 202-463-2608


